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Continue to Demonstrate Student Growth and Achievement

Continue to refine the instructional coach initiative in the Wyomissing Area School District
e Provide professional learning opportunities to the team of WASD instructional coaches to grow their
knowledge of effective instructional coaching practices
e Collect data related to the use of instructional coaching within our K-12 system during the 2022-2023
school year and its impact on evolving instructional practices

Create an aligned and articulated K-7 math curriculum that improves student proficiency based on state
assessments by 15% by the conclusion of the three-year period.
e 2022-2023 - Complete initial, first-year implementation of new instructional resources across K-7
e Create drafts of K-7 math curriculum during the summer of 2023

Create an aligned and articulated K-12 ELA curriculum that improves student proficiency based on state
assessments by 6% by the conclusion of the three-year period.
e Implement a balanced literacy framework that addresses reading and writing and incorporates explicit
teaching of phonemic awareness, phonics, fluency, vocabulary and comprehension
e 2022-2023 — K-3 focus on integrating explicit teaching of phonics, K-2 incorporation of daily phonemic
awareness lessons, integration of writing that aligns with reading instruction
e Grades 5-6 — Explore ELA resources for upcoming school year

Increase the number of opportunities for advanced courses to include Dual Enrollment on the college campus.
e Develop on-site dual enrollment courses for HS students for the 2023-24 school year in collaboration
with a college partner

Over the next three school years, WASD will increase the number of students by 25% who engage in career-
focused learning experiences during their high school education.
e Create a team of WASD K-12 educators to participate in the 2022-2023 BCIU Leadership Series focused
on empowering all students to co-author their personal learning journeys
e Develop a final rendition of the WASD Portrait of a Graduate
e Communicate the WASD Portrait of a Graduate to all District and Community stakeholders

Through the partnership with Albright College, continue to develop educators’ practices to integrate Total
Experience Learning (TEL) to aid in strengthening student agency in the classroom and prepare them for
future careers
e Create a team of WASD educators representing grades 5-12 who are participating in the Albright SRI
Cohort 2 program
e Utilize members of Cohort 1 to facilitate on-going professional learning sessions focused on TEL
strategies integration in grades 5-12

Continue to provide support for students - Expand resources to increase support of the social and emotional
needs of WASD students
e Design the virtual Community Mental Health Night series offered during the 2022-2023 school year
e Offer Parent Coaching services through Cook Center for Human Connection
e Implement Year 2 of the JSHS Hope Squad
e Continue to increase the number of families who engage support offered by Parent Coaching and
Empowerment services




